
The power behind your mission

Powering the hospitals 
of the future 
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Healthcare providers must stay at the 
forefront of innovation to deliver superior 
patient experiences, holistic safety, improved 
efficiency and optimally managed buildings. 

Johnson Controls, a leading provider of healthcare solutions, can help 

healthcare providers with each of these goals – all while reducing 

operating costs. When clinics and hospitals are comfortable, connected 

and integrated, patient outcomes improve and healthcare providers 

are better able to achieve their mission. In times of crisis, we help to 

increase patient capacity, enhance communications and maximize safety 

for staff and patients.

With the most comprehensive product and integration portfolio in the 

building industry, we can help you address today’s challenges while 

anticipating the technology and infrastructure needs to build a better 

tomorrow.  As healthcare continues to evolve, you face challenges 

that include the management of day-to-day operations while leading 

strategic initiatives for growth, innovation and long-term success. 

This means balancing evolving service models and patient experience 

alongside clinical outcomes and competition for patients and staff. It 

also means that as budget constraints increase, the need for efficiency 

in building operations and the integration of forward-looking technology 

become more important than ever. We’re here to help you deliver.

Creating safer, 
smarter and 
more efficient 
healthcare 
facilities

End-to-end capabilities 
We partner with you across your facility’s 

lifecycle - design, finance, build, maintain, 

manage, retrofit and replace.   

Partnering for success 
We amplify our own capabilities by partnering 

with other technology leaders to seamlessly 

deliver world-class solutions for your business 

and industry.

Depth of experience
We are world leaders in building technology 

and solutions, bringing to every project, big and 

small, proven expertise earned over more than 

130 years. 

Technology innovation
We push digital technology forward every day, 

delivering innovations that provide optimal 

building performance.  

Global footprint
We deliver local service and solutions 

to meet your goals in over 150 

countries around the world.

Impactful sustainability 
We take sustainability seriously.  We run 

our own operations sustainably and we 

make sure you have the products and 

services that ensure you can too.

Johnson Controls has a vast network around the world - including in

your community.  Our representatives serve our customers every day 

with dedication and commitment.  Contact us to find one in your area.

www.johnsoncontrols.com

Ready to work 
with us?  
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A Better Patient Experience

Ensuring patient comfort and creating the best possible environment for 

healing are critical to the success of any healthcare facility. Balancing 

patient satisfaction with efficiency goals and budget constraints can be 

a challenge, which is why finding a partner with the right solutions and 

experience is so important.

A patient-centric approach should include environmental improvements 

for optimal healing, plus experience improvements such as real-time 

locating systems, healthcare communications, wayfinding and parking 

solutions. We help create healing environments that give patients 

control of their comfort.  By putting the patient in control, we can help 

streamline the entire healthcare experience.

Smart Facility Operation

Balancing daily operations while integrating new developments in 

technology is one of the most common challenges faced by healthcare 

providers today. We have helped create more smart hospitals than any 

other company. Leveraging innovation through the Internet of Things 

(IoT) and connected technologies, we automate processes, improve 

staff response time, increase patient face time and enhance operational 

performance.

Modern healthcare facilities require solutions that provide control and 

insight – not just for your building, but for staff and patients. We provide 

technology that helps ensure patient comfort with communication 

systems that keep patients and staff up-to-date through 24/7 

monitoring and integrated telecom, VoIP and digital communications.

We also create solutions that deliver a unified view of data across all 

the buildings on your healthcare campus so you know what to act 

on and when. The result is a smarter healthcare facility that is more 

comfortable, more efficient and more productive.

Transform your entire operation 

to work more effectively and 

efficiently while delivering safe, 

high quality patient care.

Increased Safety and Security

Safety and security are fundamental to creating strong healing 

environments. Staff productivity and patient experience rely on 

systems and technology designed to ensure the well-being of 

everyone in a healthcare facility.  Resiliency to man-made or natural 

disasters is a necessity for critical operations. 

We provide industry-leading security and fire safety systems, 

optimized water and wastewater utilities and smarter, energy-saving 

interior and exterior lighting. We help ensure critical operations 

continue to function regardless of what’s happening around the 

building. We also provide temperature monitoring and environmental 

controls for critical environments, including laboratories, operating 

theaters and pharmaceutical storage.  

Whether it’s protecting IT systems or providing refrigeration solutions 

for food and pharmaceutical storage, we can help you monitor and 

respond to potential threats to the safe, reliable operation of your 

facility.

Temporary Capacity Expansion

In times of crisis, we have the global experience, workforce and 

healthcare expertise to quickly expand hospital capacity and enhance 

caregiver response. We can rapidly mobilize technical resources to 

equip spaces, both large and small, with our agile HVAC, Controls and 

Life Safety solutions.

IoT Company of the Year 

Johnson Controls was named IoT Company of the Year by the 
independent organization, IoT Breakthrough. The award 
recognizes global innovators, leaders and visionaries in IoT, 
and we were recognized as the leading company in the IoT 
industry for driving digital transformation through our broad 
portfolio of vertical markets and digital solutions.
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Operational and Energy Efficiency Excellence

Developing healthcare facilities that are resilient and operationally 

efficient is a top priority. As healthcare and technology continue to 

evolve, the pressure to implement “smart” facilities becomes stronger 

than ever. This can be a challenge as infrastructure ages, budgets 

become strained and maintenance lists grow.  

Transforming your healthcare environment doesn’t mean starting 

from zero: existing infrastructure provides a good foundation for 

integrating new technology. Step by step, a safe, sustainable and 

smart environment can be developed. We help transform healthcare 

facilities by solving your biggest challenges today while anticipating the 

technologies you’ll need to build a better tomorrow.

We partner with you to prioritize issues like deferred maintenance, 

modernizing and infrastructure replacement. And we find ways to 

improve operational efficiency, mitigate risk and manage resources to 

allow a higher focus on your core mission. When traditional capital and 

operational budgets aren’t available, our access to innovative funding 

options puts upgrades within financial reach.

We help navigate all options to transform facilities and leverage a 

wide variety of contracting vehicles, some with Johnson Controls 

guaranteeing the results of your savings 

Johnson Controls provides 
a continuum of care to 
meet every need of 
your healthcare facilities 
and power the outcomes 
that matter most.

Data collected from real time 
location systems can give 
information on how many people 
are in a building, who they are, 
and where they're going to better 
manage the whole experience for 
the best outcomes for patients 
and their families.

of the hospitals in North America 
partner with Johnson Controls, 
ensuring their healing environments 
are safe, comfortable and sustainable.

83%



Ng Teng Fong General Hospital urban medical 
complex adjoins to the Jurong Community Hospital 
to deliver an 1100-bed, three tower healthcare 
facility and medical office building serving western 
Singapore. The hospital sought to create a flexible, 
modular and integrated healthcare service that was 
patient-centered – from the facilities to the medical 
processes to the emergency services. Their mission 
was to create a sustainable urban medical center that 
would earn them the Singapore BCA Green Mark 
certification.

Solutions

• The hospital integrated 7 key medical systems using the Johnson Controls Technology 

 Contracting model which typically lowers first costs by 8-12% and, in the long term, 

 decreases operational and utility expenses.

• Integration of medical systems such as automated logistics, medical gas (piped oxygen, 

 nitrous oxide, nitrogen, carbon dioxide, and medical air to hospital areas such as patient 

 rooms, recovery areas, operating rooms), refrigeration, and vital signs monitoring into an 

 integrated system to optimize operation and maintenance processes. 

• Electrical and medical system optimization using a Johnson Controls building 

 management system with overview of over 90,000 data monitoring points.

Results
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Challenge

30.6%
total energy savings (20 million kWh/year) 
resulting in close to $4 million energy 
savings per year.  Renewable energy, LED 
lighting, solar thermal heated water and 
other energy savings measures drove 
critical savings.

68km2

• Seamless integration of different medical  
 functional areas across the three towers,  
 creating a simple and streamlined patient  
 experience.

• Integrate traditional building systems,  
 medical care systems, and medical  
 information management systems to provide  
 a single user interface for different users to  
 optimize day-to-day workflow and  
 emergency response capabilities.

• Designed for environmental sustainability  
 to balance infrastructure, water and energy  
 systems, and landscape features, the hospital  
 received the Green Mark Platinum Award  
 from the Singapore Building Authority.  

of water are saved each year, enough to fill 
27 Olympic-sized swimming pools.  Cooling 
tower innovation, water-efficient faucets and 
rainwater harvesting helped minimize water 
waste.

Delivering better patient outcomes
Ng Teng Fong General Hospital and Jurong Community Hospital, Jurong East, Singapore



Johnson Controls is a leader in global 

sustainability, recognized as one of 

the World’s Most Ethical Companies 

by Ethisphere. A few of the awards we 

have received:

25%
of Johnson Controls 

manufacturing locations 
will be certified  

landfill free

100%
diversion rate and certified 

as zero-landfill at 19 
manufacturing locations 

around the world

10%
reduced water consumption 

at our water-stressed 
facilities by 2025

25%
reduction in energy 

intensity for all Johnson 
Controls operated 
facilities by 2025

Let’s Create a Sustainable Future

From the way we run our manufacturing plants 
to the work we do with our customers, we are 
constantly looking for new and innovative ways to 
ensure a more sustainable future for our planet.

100 Best Corporate Citizens

Johnson Controls has been named for the 13th year in a row to 

Corporate Responsibility (CR) Magazine’s annual “100 Best Corporate 

Citizens List.” Our company was ranked in seven key areas: climate 

change, employee relations, environment, financial, governance, 

human rights, and stakeholders and society. The 100 Best Corporate 

Citizens list ranked the 1,000 largest U.S. publicly-traded companies for 

outstanding environmental, social and governance (ESG) disclosure and 

performance. 

2020 Carbon Clean 200 by Corporate Knights

Carbon Clean 200 ranks the publicly traded companies that are leading 

the way with solutions for the transition to a clean energy future. The 

Clean200 companies are listed by their estimated green revenues in 

USD. 

Larry Fink, the CEO of the largest investment firm in the world, shook up 

Wall Street stating that we are “on the edge of a fundamental reshaping 

of finance” with climate change as a defining feature, that “climate risk 

in investing risk…in the near future - and sooner than most anticipate – 

there will be a significant reallocation of capital.” Johnson Controls has 

been honored to be named with this award since 2016.

Recognized as a goal achiever 
in the Better Buildings, Better 
Plants Challenge

Named to Fortune 
Magazine’s 2018 
“Change the World” list 

Named one of the 100 Best 
Corporate Citizens by Corporate 
Responsibility Magazine for the 
13th year in row
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 Controls

HVAC equipment

Security

Energy storage

Operational intelligence &
loss prevention

Building management
systems Healthcare communications

Fire detection & fire suppression 

Building services & parts

Lighting & energy retrofits Central plant optimization

Hospital waste program
Technology infrastructure
improvement

Performance infrastructure
improvement 

Building-wide system
integration

Digital IoT solutions

Transform your entire operation to work more effectively 
and efficiently while staying focused on your core 
mission: helping and healing patients.

Johnson Controls Healthcare  |  Version 1.0  |  2020



The Johnson Controls, Johnson Controls logo, and The Power Behind Your Mission trademarks 
are owned by Johnson Controls.  
© 2020 Johnson Controls. All rights reserved.

When you partner with Johnson Controls, 
we treat your mission as our own. We put 
our deep expertise, leading technology 
and world-class products to work for you, 
never resting until you achieve your goals.

Whether your mission is to heal, teach, create or connect, 
Johnson Controls can help you achieve it. 

Learn more when you visit us 

www.johnsoncontrols.com/industries/
healthcare

Smart Buildings

Smart Cities

Data Centers

Healthcare

Higher Education

Sports & 
Entertainment

Industrial

Schools

Some of our famous brands

We provide the next generation of 
smart building technology for these 
industries:

Airports
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